Syllabus_MET AD753 C1_Spring 2003
	Course: International Commerce: Pacific Basin & East Asia
Class Hour: Wednesday 6:00pm~9:00pm    Credits : 4 Credits
Classroom : KCB 201 (565 Commonwealth Avenue) 

	Course Thesis : What are the business Opportunities in ASIA?

	Class week

& Date
	Topics
	Text Book
	Case Study
	Web Resource
& Articles

	Week1

January 15
	Student Introduction.

Overview of course objectives
	
	
	www.unescap.org
www.adb.org
www.iie.com
www.apmforum.org
www.wbcsd.org
www.apecsec.org.sg
www.apec.org
www.wto.org
www.asean.or.id
http://digitalasia.library.wisc.edu


	Week2

January 22
	Business Environment in Asia

(Economic, Non-economic)
	Chapter 1,2
	Case #7 
	

	Week3

January 29
	Global Competitiveness

In Asia
	Chapter 3,4
	Case #5
	

	Week4

February 5
	Meaning & Dimension of Culture 

Organizational Cultures and Diversity in Asia
	Chapter 5,7
	Case #10
	

	Week5

February 12
	Inter-cultural Communication

Leadership across Cultures In Asia
	Chapter 6,8,13,14
	Case #8
	

	Week6

February 19
	Managing Political Risk & Negotiation in Asia
	Chapter

10
	Case #17
	

	Week7,8,9
	Mid-exam
	

	Week10

March 19
	Strategic Business Planning

In Asia
	Chapter 9,11,12
	Case #19
	

	Week11

March 26
	Managing Corporate Governance Challenges in Asia
	#Chapter 12,13,14
	Case #13
	

	Week12

April 2
	Exploring Regional Trade & Business Links in Asia
	##Part 4
	Case #9
	

	Week13

April 9
	Women and Ethnic Minorities in Business in Contemporary Asia
	
	Case #18
	

	Week14

April 16
	New Business Opportunities in Asia(Small Business, E-Business, Service Industry)
	
	Case #4
	

	Week15,16
	Final-exam


MET AD753 C1_Spring 2003
Course Name: International Commerce: Pacific Basin & East Asia

Class Hours: Wednesday 6:00pm~9:00pm    Credits : 4Credits
Classroom : KCB 201 (565 Commonwealth Avenue)
Instructor Information:
Name : Jungwan Lee

Contacts : e-mail jwlee119@bu.edu
           Phone/Fax : 617-469-1879  Cell Phone : 617-869-3386  

Academic Background : Soongsil University,Ph.D(Marketing), Myoungji University,MBA, Hankook University,MBA, Korea Maritime University,B.A

Reference : http://people.bu.edu/jwlee119/home
            http://www.supermanlee.com
Textbooks: 

1. “International Management: Culture, Strategy, and Behavior with World Map”(5th edition) by Richard M. Hodgetts, Fred Luthans, McGraw-Hill/Irwin, May 2002

ISBN: 007256430X

2. “Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”, by Usha C.V. Haley, Frank Jurgen Richter, Palgrave Global Publishing, March 2002
ISBN: 0333949641

3. “Recreating Asia: Visions for a New Century”(4th edition), by Frank Jurgen Richter, Pamela Mar, John Wiley & Sons Publishing, August 2002

ISBN: 0470820853

Course Information

Description of the Course: 
The fast growing, newly industrialized economies of Asia are posting some of the world’s highest growth rates. What does that mean for global management strategies? What are the business opportunities in Asia?
This course examines the key issues faced by managers of multinational companies, and studies cutting edge strategies and practices designed to enable managers and policy makers to weather the Asian financial and economic storms.

With approaching to the business environment(economic and non-economic), the dimensions of cultures, the organizational behavior, the global competitiveness in Asia, you are enable to understand the strategic business managements in Asia.

And this course specially examines managing political risks, women and ethnic minorities in business in contemporary Asia, exploring regional trade and business links in a comparative study for the regions of Asia; APEC, ASEAN, NIEs, Indo-China, China, Japan

Course Objectives, Expectations:
With knowing the business environments of Asia through comparative study and issue reports, students will achieve the solutions for “What are the business opportunities in Asia?”
What you will achieve;

Practical Skills:

Students will facilitate Student-led-discussion.
Students will strengthen a presentation skill and a paper writing skill.
Students will be familiar with the practical business in Asia.

Theoretical Skills;

Students will achieve a comparative study skill.

Students will understand Asia economies and its storms.
Recommended for a good class activity:

Instructor will be giving students materials (Which are related Case studies, articles, issue reports, web resources) before each class. Students are encouraged to preview the materials before class and expected to participate in the discussion during class.
Students are also encouraged to read the Asia Wall Street Journal and business sections of other newspapers regularly during the semester to keep abreast of current events and increase interests in course topics. 
Statement on Classroom Conduct:
The class will be conducted in three blocks.

One thirds of class(approximately 45 minutes) will be presented the summary of topic by student work group. Another thirds of class(approximately 50 minutes) will be facilitated student-led-discussion by the student work group. 
And the last one thirds of class will be summarized on the topic by instructor.

Statement on Class Attendance:
Attendance is required. 

Missing one class is automatic deduction of 2 points from your overall grading.
Criteria for Grading:

A Summary presentation and student-led-discussion (Mid-exam): 30%
Term-paper writing(Final-exam) : 40%

Class attendance : 20%

Class Preparation and Schedule advantages : 10%

Assignments:

Instructions for A Summary Presentation: 

1. Student may organize a work group with his interested parties within 3 members(inclusive himself).
2. Student/work group should choose one topic only from syllabus table.

3. Student/work group should research and prepare a summary presentation in ms-powerpoint within 10~15 slides for the selected topic.(Designs and contents are their creative)

4. Student/work group should submit the presentation materials to instructor by e-mail(attached file) not later than the beginning day of class week 6.
5. Student/work group should demonstrate his presentation in class and facilitate student-led-discussion on the topic.

Instructions for Term-paper : 

1. Student should work by himself and choose one topic only from syllabus table.(Topic could be the same with the presentation topic in mid-exam)
2. Student should research and write a term-paper in ms-word within 10~15 pages volume (8½x11 inches, double spaces, font 10) and an abstract of only one page for the selected topic.(Tables, graphics and contents are his creative)

3. Student should submit the term-paper manuscript to instructor by e-mail(attached file) not later than the beginning day of class week 14.
4. Student should submit the reference materials(at least 5 articles and/or papers) with copied or printed to instructor together with the term-paper.
Lecture Contents and Schedules:

Week1/ January 15
Student Introduction. Overview of course objectives.
Appointing a presentation order(by topic and date)
Week2/ January 22

Topic: Business Environment in Asia(Economic, Non-economic)
“International Management: Culture, Strategy, and Behavior with World Map”(5th edition)- Chapter1: “Worldwide development”, Chapter2: “The non-economic environment”.

“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #7: “The realization of meanings: Understanding expatriates’ needs in the Asian post-crisis environment”
“Recreating Asia: Visions for a New Century”(4th edition)-the related articles

Week3/ January 29

Topic: Global Competitiveness in Asia
“International Management: Culture, Strategy, and Behavior with World Map”(5th edition)- Chapter3: “Global competitiveness”, Chapter4: “Ethics and social responsibility”.

“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #5: “Global strategic management of German MNCs in China: Patterns and determinants of sustainable competitive advantage in the aftermath of Asian crisis”

“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week4/ February 5

Topic: Meaning & Dimension of Culture, Organizational Cultures and Diversity in Asia.
“International Management: Culture, Strategy, and Behavior with World Map”(5th edition)- Chapter5: “The meanings and dimensions of culture”, Chapter7: “Organizational cultures and diversity”.

“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #10: “China’s choices:  Scenarios for China in the context of an emerging global civilization”

“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week5/ February 12

Topic: Inter-cultural Communication, Leadership across Cultures in Asia.

“International Management: Culture, Strategy, and Behavior with World Map”(5th edition)- Chapter6: “Managing across cultures”, Chapter8: “Intercultural communication”, Chapter13: “Motivation across cultures”, Chapter14: “Leadership across cultures”.

“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #8: “Vietnam: Is Doi Moi the way forward in post-crisis Asia?”
“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week6/ February 19

Topic : Managing Political Risk & Negotiation in Asia
“International Management: Culture, Strategy, and Behavior with World Map”(5th edition)- Chapter10: “Managing political risk and negotiations”.

“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #17: “Political risk after the Asian financial crisis: A proposal to consider the significance of uneven political and economic transformation”

“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week7,8,9 (February 26, March 5, March 12)
Mid-exam
Week10/ March 19

Topic: Strategic Business Planning in Asia
“International Management: Culture, Strategy, and Behavior with World Map”(5th edition)- Chapter9: “Strategic planning”, Chapter11: “Organizing international operations”, Chapter12: “decision making and controlling”.

“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #19: “Sustainable development and sustainable management: Promoting economic, ecological and social sustainability in post-crisis Asia”.
“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week11/ March 26

Topic: Managing Corporate Governance Challenges in Asia
“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Part 4: Chapter11,12,13,14- Case #13: “Corporate governance and restructuring in Korea: Before and after the crisis”.
“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week12/ April 2

Topic: Exploring Regional Trade & Business Links in Asia
“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #9: “Trade policy management, industrial characteristics and WTO: A case study of China”
“Recreating Asia: Visions for a New Century”(4th edition)-Part 4: the related articles
Week13/ April 9

Topic: Women and Ethnic Minorities in Business in Contemporary Asia
“Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #18: “Women, the disabled and ethnic minorities in business in contemporary China”.
Week14/ April 16

Topic: New Business Opportunities in Asia
       (Small Business, Internet Business, Service Industry)
 “Asian Post-Crisis Management: Corporate and Governmental Strategies for Sustainable Competitive Advantage”- Case #4: “Internet based strategies in Asia’s post-crisis emerging economies”.
“Recreating Asia: Visions for a New Century”(4th edition)-the related articles
Week15,16,17 (April 23, April 30, May 7)
Final-exam.
---The End____
